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1.1

1.2.

1.3.

1.4.

1.5.

1.6.

1)

2)

3)

1. 3ATAJIBHI ITOJIOKEHHSA

Crparerist ynpaBiIiHHS pU3UKaMH (Jalti 32 TEKCTOM
«Crparerissy) IlpuBaTHOrO  aKIiOHEPHOTO
toBapuctBa «CtpaxoBa kommanis «['PABE
VYKPAIHA», (mami 3a Texcrom — «ToBapHCTBOY»
Ta/ab0 «CTpaxoBUK»), po3po0iIeHa BiAIOBIIHO 10

3akoHy Ykpainu «IIpo CTpaxyBaHHsD,
ITonoxenuss «IIpo BuUMOrM 70  cUCTEMH
YIOPaBITiHHA CTPaxOBHKa», 3aTBEPAKEHOTO

nocranoBoto [IpaBninns HamionansHoro GaHkKy
Vkpainm 27.12.2023 Ne 194 Ta iHmMX HOpM
YMHHOTO 3aKOHO/ABCTBAa YKpPaiHU.

Crparerist TOKyMEHTaIbHO BU3HAYA€E OCHOBHI LT
yOpaBliHHS PHU3UKaMH Ta KIFOYOBI HPUHIUIH
ympaBIiHHS pusnkamud y ToBapucTBi y ckiani
CHCTEMH  YIpAaBIiHHA  pH3UKaMH Ta Y
BignoBigHocti g0  [lomiTMku  ympaBiiHHS
pusukamu Ta Jlekmapariii CXMIBHOCTI 10 PU3HKIB
CrpaxoBuka.

Crparerisi 3aTBEpKy€EThCS HATIISIOBOIO PaJIO0
Toapuctsa (nani — Harnsgosa paga) i Mmoxe 0yTu
3MiHEHa Ta JOIMOBHEHa (32 MOTpedm) IuIIe
pimennsiM HarnsioBoi pamy.

Crpateris € MAOCTYHNHOIO [Uisi BHYTPILIHBOTO
ayJuTy, 30BHIIIHBOTO ayauTy Ta HamioHanbHOTO
Oanky VYkpaiHM JUI1  TIPOBENEHHS  HHUMH
BIJIMOBIIHUX OIIIHOK €()EKTHBHOCTI CUCTEMHU
yIpaBIiHHS PU3UKAMHU.

ToBapucTBO TmIepioguuHO (HE PiJlIe OJHOTO pasy
Ha Ppik) mneperisigae paHy Crparerito  Ha
BIJIIOBIAHICTE BHUMOTaM ITonoxenus
HamnionansHoro 6anky Ykpainu «IIpo Bumoru mo
CHUCTEMH YIPaBIiHHA CTPAaxOBUKa», 3aKOHY
Vkpainu «[Ipo cTpaxyBaHHS» Ta  IHIIHX
HOPMAaTHBHO-TIPABOBUX aKTiB YKpaiHH.

OcHoBHi Tepmian B Crparerii BXHBaIOThCS B
TaKOMY 3HaYEHHI:

TonoBHuii pusznk-menemxep (CRO) - ocoba,
BIJIMOBiTalbHA 32 BWKOHAHHS (YHKINI pPU3HK-
MEHEDKMEHTY, - KEepiBHHUK MiApo3diny 3
VIOpaBIiHHS pH3WKaMH abo ocoba, Ha SKy
MOKJIaAeHO (YHKIi0 3A1MCHEHHS YyNpaBIiHHSI
pPHU3UKaMH, B TOMY YHCJIi HA YMOBax ayTCOPCIHTY;

KJII090Bi QyHKHii - yHKIIT, M0 nepeadadaroTh
3MIACHEHHS JISUTBHOCTI 3 YIPABIiHHS PU3HKAMH,
JNOTPUMaHHA HOPM (KOMIUIA€HC), aKTyapHOI
¢yHKnii Ta QyHKIIT BHYTPINIHBOTO ayIuTy Y
ToBapucTBi;

niApo3aia 3 ynpasJiHHS PU3UKAMHU - TOCTIIHO
OiIoYMd  MiApO3MiNn 3  ympaBliHHS —PU3MKAMHU
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1.2.

1.3.

1.4.

1.5.

1.6.

1)

2)

1. GENERAL TERMS

1.1.Risk Management Strategy (hereinafter
referred to as the "Strategy™) of Private Joint
Stock Company ,Insurance company
“GRAWE UKRAINE” (hereinafter referred
to as — the “Company” and/or “Insurer”), have
been developed in accordance with the Law of
Ukraine "On Insurance", the Regulation "On
Requirements to the Insurer's Governance
System” approved by the Resolution of the
Board of the National Bank of Ukraine No.
194 on 27.12.2023 and other applicable laws
of Ukraine.

The Strategy shall document the main objectives
of risk management and key principles of risk
management in the Company as part of the risk
management system and in accordance with the
Risk ~ Management  Policy and the
Insurer's Risk Appetite Declaration.

The Strategy shall be approved by the
Supervisory Board of the Company (hereinafter
referred to as the “Supervisory Board”) and may
be amended and supplemented (if necessary)
only by the decision of the Supervisory Board.

The Strategy is open to internal audit, external
audit and the National Bank of Ukraine for their
respective assessments of the effectiveness of the
risk management system.

The Company shall regularly (at least once a
year) review this Strategy for compliance with
the terms of the Regulation of the National Bank
of Ukraine "On Requirements to the Insurer's
Governance System", the Law of Ukraine "On
Insurance™ and other normative legal acts of
Ukraine.

Main terms used in this Strategy:

Chief Risk Officer (CRO) - Chief Risk Officer
- a person responsible for performing the risk
management function in the Company - the head
of the risk management department or a person
who is assigned to perform risk management,
including on an outsourcing basis;

key functions - functions that provide for the

implementation of risk management,
compliance, actuarial and internal audit
functions in the Company;



4)
5)

6)

7)

8)

1.7.

1.8.

2.1.
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ToapuctBa, cTBOpeHMil HarnsgoBoro pajoro
ToBapucTtBa, sAkuii 3a0e3medye BUKOHAHHA
¢yHKUiN 3 ynpaBimiHHS pu3UKamMu y ToBapHCTBI,
BHU3HAYEHUX 3aKOHOIABCTBOM YKpaiHH Ta LUM
ITonmoxxeHHsM,

Peryastop — HanionaneHuii 6ank YkpaiHu.

CHCTeMa BHYTPIIHBOT0 KOHTPOJIIO - CyKYITHICTh
3aXO0JliB 3 BHYTPINIHBOTO AayJIWTy, YIIPaBIiHHS
pU3UKaMH, KOMIUIA€HCY Ta IHIINX EJIEMEHTIB,
BU3HAYCHUX  CHCHIATbHUM  3aKOHOJIABCTBOM
Ykpainn, a TakoX TOJIITHK, TIPABHII 1 3aXO0/iB, SKi
3a0e3neuyoTh (YHKI[IOHYBaHHS, B3a€MO3B’SI30K
Ta MATPUMKY TaKHX 3aXOJliB Ta CJIEMEHTIB 1
CTIpSMOBaHI Ha JIOCATHEHHSI BH3HAYCHUX METH
(micii), cTpaTeriyHuX Ta iHIIMX LiJeH, 3aBAaHb,
IUIAHIB 1 BHMOI [0 [JIAJIBHOCTI HaJaBaya
(hiHaHCOBHX TIOCIYT;

cucremMa ynpajinaa pmukamu (CYP) -
CYKYIHICTh 3aXOJiB 3 YIPAaBIiHHS PU3UKaMHU Ta
BHYTpIIIHIX  JokyMeHTiB  CrTpaxoBuka, sKi
nependadaroTh, BPaXxOBYIOTh Ta PETYIOIOTH BCi
0OTpyHTOBaHO TepeadadyBaHi CyTTEBI PU3HKH, Ha
SKi ~ HapakaeTbcd  CTPaxOBUK, SIK  HasBHI
(peami3oBaHi, TOTOYHI), TaK 1 MOTEHIiIAHI
(mepeairizoBaHti);

cy0’eKTH  BHYTPIIIHBOTO  KOHTPOJIK -
CTPYKTYpHI  TiAPO3AIM, KEPIBHUKH  TaKHX
MiapO3/iMiB, ocanoBi ocodbu ToBapucTsa TOIIIO,
SKi HaJleXaTb 00 cepu TphOX JiHIH 3aXUCTY
CHCTEMH BHYTPIITHHOTO KOHTPOJIIO;

yNpaBJIiHHA PU3HKAMH - CACTEMATUIHUHN TIPOIIEC
BUSIBJICHHS, 1IeHTU(IKAIIT, OI[IHKU, BUMIPIOBaHHS,
MOHITOPHHTY Ta KOHTPOJIIO PU3HKIB.

[Hun Tepminm, mo BxuBaroThesa y wid Crparertii,
3aCTOCOBYIOTbCS B 3HAYCHHSX, BU3HAUCHHX
[NoniTHKOIO 3 YNpaBNiHHA PHU3UKAMH Ta IHIIAX
BHYTPIIIHIX JOKYMEHTIB 3 YIPaBIiHHSI PU3UKAMHU
CrpaxoBuKa Ta 3aKOHOJABUYMMH T4 HOPMATHUBHO-
[IPaBOBUMU aKTaMM Y KpaiHH.

OcHOBHI cKOpoueHHS B 1boMYy llomokeHHi
BXKHMBAIOTHCS Y TAKOMY 3HAYCHHI:

TOIIO 1 Take iHIIE (HEBUUESPITHHH TIEpeITiK);
CRO TonoBHHI pU3HK-MEHEKED,

HBY Harionansauii 6ank Ykpainu,

CvyP CucreMa ynpaBiliHHS pU3UKAMU

2. OCHOBH OPTAHI3AIIII CHCTEMHA
YIIPABJIIHHS PUBUKAMMU Y
TOBAPUCTBI

ToBapucTBO 3000B’S13aHO CTBOPUTH, BIPOBAIUTU
Ta WiATPUMYBaTH KOMIUIEKCHY Ta aJIeKBaTHY

3)

4)
5)

6)

7)

8)

1.7.

1.8.

risk management department - a standing risk
management department of the Company
established by the Supervisory Board of the
Company, which ensures the performance of risk
management functions determined by the
legislation of Ukraine and these Standing Orders;

Regulator - the National Bank of Ukraine;

internal control system - a set of measures for
internal audit, risk management, compliance and
other elements defined by special laws of
Ukraine, as well as policies, rules and measures
that ensure the functioning, interconnection and
support of such measures and elements and are
aimed at achieving the defined purpose
(mission), strategic and other goals, objectives,
plans and requirements for the activities of the
financial services provider;

risk management system (RMS) - a set of risk
management measures and internal documents of
the Insurer that provide for, take into account and
regulate all reasonably foreseeable material risks
to which the Insurer is exposed, both existing
(realised, current) and potential (unrealised);

entities (subjects) of internal control -
structural  departments, heads of such
departments, officials of the Company, etc. that
fall within the scope of the three lines of defence
of the Internal Control System;

risk management - a systematic process of
detecting, identifying, assessing, measuring,
monitoring and controlling risks.

Other terms used in this Strategy shall have the
meanings defined in the Policy on Risk
Management and other internal risk management
documents of the Insurer and the laws and
regulations of Ukraine.

Main abbreviations used in this Strategy:
etc. et cetera;

CRO Chief Risk Officer;

NBU National Bank of Ukraine;

RMS risk management system.

2. BASICS OF ORGANISING THE RISK
MANAGEMENT SYSTEM IN THE
COMPANY

Risk Management Strategy PJSC "Insurance company “GRAWE UKRAINE”
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CHUCTEMY VIPABIIHHI PHU3UKAMH BIAMOBITHO [0
BUMOT 3akoHy Ykpaimum «lIIpo cTpaxyBaHH»,
[lonoxennss HanionaneHoro OaHKy VYKpaiHu
«IIpo BuMOrM [0 CHCTEMH  YyHpPaBIiHHI
CTpaxOBHKa» Ta  BHYTPIIIHIX JOKYMEHTIB
CrpaxoBHUKa 3 YIpPaBIiHHS PU3UKAMH.

2.2. CucteMa ympaBIiHHSI PUBMKAMH HAJCKUTHh JI0
Opyroi JiHil 3aXWCTy CHUCTEMH BHYTPINTHBOTO
KoHTpomo CTpaxoBHUKa.

2.3. Opranizaniss mporecy yIpaBlIiHHSI PH3UKAMH Y
ToBapuctBi 3 (yHKIIOHATBHOI TOYKH 30pY
nependavae HasBHICTh BIJIMOBIJHUX IMPOIECIB Ta
YITKOTO pO3MOALTY OOOB’SBKiB MiX cy0’eKTaMu
TPHOX THIT 3aXUCTY CrpaxoBHKa.

2.4. Posnomin  cy0’eKTiB  CHUCTEMH  yIpaBIiHHSI
pU3WKaMH 13 3aCTOCYBaHHSM MOJENI TPHOX JIiHIN
3aXUCTy nependayvae:

24.1. Tlepwa niHiS — npuiiMae pU3UKK B TpoLEci
CBO€T IISUILHOCTI, HECE BIAMNOBIIAIBHICT 32 HHX,
3MIACHIOE TIOTOYHE YIPAaBIiHHSA  PU3UKAMH,
3MIACHIOE 3aXO0JM 3 KOHTPOJIIO B MEXaX CBOET
KOMIIETEHI].

Jlo cyO’ekTiB cHCTEMH YHpPaBIiHHSI PU3UKAMHU
repiroi JiHil HaleXaTh:

- IIpaBninns ToBapucTsa;
- Kowmireru [IpaBninast ToBapuCTBa;

- Bi3nec- M PO3 LN Tosapuctsa, K1
Oe3rmocepeTHbO 3aTydeHi J0 MPOlecy HaJaHHs
CTPaxOBHUX IMOCIIYT;

- [Migpozainu miaTpuMku aistibHOCTI CTpaxoBHKa, a
TaKOX MPAI[iBHUKY IUX IT1IPO3ILIIB.

2.4.2. ]lpyra niHis — BUKOHY€ (QYHKIIT 3 yrIpaBIiHHS
pH3MKaMH, KOHTPONIO 32 JOTPUMAHHSIM HOPM
(xomruTaeHc) Ta 3MiHCHEHHS aKTyapHOT PyHKIIIi.

Jo cyO’eKTiB cUCTEMH YIPaBIiHHA pPU3UKaMH
apyroi TiHii HaJIeXKaTh CTPYKTYpHI
i pO3Iinn/ocoow, Ha SAKAX HOKJIAICHO
BUKOHAHHS (YHKIIT 3 YNPaBIiHHSA PH3UKAMHU,
KOHTPOJTIO 32 TOTPUMAaHHAM HOPM (KOMIUTIA€HC) Ta
3MIACHEHHS akTyapHOi (YHKLii, a TaKoX iHII
CTPYKTYPHI MiAPO3 1IN/ TIPALi BHUKH, SIK1
BIJIMOBITHO 10 BHYTPILIHIX JOKYMEHTIB HaJIe)KaTh
0 Apyroi JiHil 3axucry, sKi 3a0e3medyloTh
BIIEBHEHICTh KepiBHUKIB CTpaxoBUKa B TOMY, 11O
BITPOBDKEHI TEPIIOI0 JIHIEI0 3aXUCTY 3aXO0JH 3
KOHTPOJIO Ta  YHPaBIiHHA  pU3UKAMH €
e(eKTUBHUMH, BIJIITOBIIAIOTH BHMOTaM
3aKOHOJIABCTBA ~ YKpaiHM Ta  BHYTPINIHIM
nokymeHnTam CTpaxoBHKa.

Cmpamezia ynpaeninns pusukamu [IpAT CK «['PABE Ykpaina»

2.1.

2.2.

2.3.

2.4.

24.1.

24.2.

The Company shall establish, implement and
support a complex and adequate risk
management system in accordance with the
requirements of the Law of Ukraine "On
Insurance”, the Regulation of the National
Bank of Ukraine "On Requirements to the
Insurer Governance System" and the internal
risk management documents of the Insurer.

The risk management system belongs to the
second line of defence of the Insurer's internal
control system.

The organisation of the risk management
process in the Company from the functional
point of view provides for the availability of
appropriate processes and a clear distribution of
responsibilities between the entities of the three
lines of defence of the Insurer.

The distribution of risk management system
entities using the three lines of defence model
provides for:

First line - accepts risks in the course of its
activities, is responsible for them, carries out
ongoing risk management, and carries out
control measures within its competence.

The entities of the first line risk management
system include:

The Management Board of the Company;
Committees of the Management Board;

Business departments of the Company directly
involved in the process of providing insurance
services;

Insurer's business support units, as well as
employees of these units.

Second line - performs risk management,
compliance control and actuarial functions.

The subjects of the second line risk
management system shall include structural
departments/persons responsible for
performing the risk management, compliance
control and actuarial function, as well as other
structural departments/employees who, in
accordance with internal documents, belong to
the second line of defence, who ensure the
Insurer's managers' confidence that the risk
control and management measures
implemented by the first line of defence are
effective, meet the requirements of the
legislation of Ukraine and internal documents
of the Insurer.

Risk Management Strategy PJSC "Insurance company “GRAWE UKRAINE”
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besmocepentiM Cy0’€KTOM CHCTEMHU YITPABIIIHHSI
pU3UKaMH Apyroi JiHii 3axucty y ToBapucTBi, 0
BUKOHYE (YHKWii 3 YIOpaBIiHHA PU3HKAMH, €
TonoBHMit pusuk menemxep ToBapucTaa.

2.4.3. Tpers niHis — BUKOHYE MEPEBIPKY Ta OLIHKY
eeKTHBHOCI ($yHKLIOHYBaHHS CUCTEMH
YIIPaBIiHHS PU3HKAMH.

Jlo cyO’ekTiB cHCTEMH YHpPaBIiHHSI PUIUKAMHU
TpeThoi JiHIl CHUCTEeMH YNpPaBIiHHS pPH3HKAMHU
HAJIEXUTh TMAPO3AIT BHYTPIIIHBOTO — ayJTUTy
CrpaxoBuka / BayTpimHiit ayaurop ToBapucTsa.

2.5. 3abe3necueHHs (QYHKIIOHYBaHHS Ta KOHTPOJb
e(eKTHBHOCTI ~KOMIUIEKCHOI Ta  aJeKBaTHOI
CUCTEMH YIIPaBIiHHS pU3UKaMu y ToBapuCTBi, B
TOMY YHCTI y pa3i mepeaayi BignoBigHUX QYyHKIIH
Ha ayTCOpCHHI, 3filicHioe HarnsgoBa pana
ToBapuctsa.

2.6. JlianpHICTh WAPO3AINY 3 YNPaBIiHHSI PU3HKAMHU
(abo T'onoBHOrO PHUBHK-MEHEIKEpa),
BpETYJIbOBaHA BHYTPIIIHIM TTOJIOKEHHSIM
TosapucTtsa - [lomiTHKOFO 3 YIIpaBIiHHSA PU3UKAMHU
CrpaxoBHKa, IO 3aTBEpKyeTbcst Harmsgosoro
Panoro ToBapuctsa.

2.7. llomituka 3 yHOpaBIiHHS PU3WKAMH  IIOJIO
pEeTyNIOBaHHS  JISUTBHOCTI  MApO3miTy 3
yIpaBIiHH PU3UKAMHU MICTUTh MOJIOKEHHS 00!

e  opraHizamiiiHoi = CTPYKTypH  MiIpo3ainy 3
yIpaBIiHHS pu3nkamu (y pasi HOro CTBOPEHH:);

®  pO3mOJiTy O0OB’S3KIB, MOBHOBAXEHb YYaCHHUKIB
CHUCTEMHM  yIpaBIiHHS  pU3WKaMH Ta  iX
BIJIMOBIAILHOCTI MO0 YIPABIiHHI PU3UKAMH,
mo € Jo0pe IHTerpoBaHMM B OpraHizaliiiHy
cTpykTypy CTpaxoBHKa Ta B MPOLECH MPHHHATTS
pileHb;

e  TOPANOK 3BiTyBaHHsA mnepen HarnsmoBoro pajioro
CrpaxoBuka.

2.8.Y Jonarky no IlomiTUKM ynpaBiiHHS pU3MKAMH
CXEMaTUYHO 300paKeHO OpraHi3aliiiHy CTPYKTYPY
CHCTEMH YIPAaBIiHHS PU3MKaMH, sKa Irependavae
3alydeHHs] Y TpOLeC YIpPaBIiHHS PU3UKAMH BCIiX
kimovyoBuXx GyHkuUiil ToBapucTsa.

2.9. OpranizamiiHa CTPYKTypa CHUCTEMH YIPaBIiHHSI
pHU3UKaMH MOOYI0BaHA HA CHCTEMI CTPUMYBaHb Ta
NpOTUBAr — a came, PO3IOIITY TOBHOBKEHb MiXK
opranamu  ynpaBiinHa ~ CTpaxoBuka — Ta/a0o

HiApo3IiTaMu CrpaxoBuka [ BKITFOUAIOYH
Harnsimosy pany, IlpaBninnas, migpo3ainmn 3
yIIpaBJIiHHS PHU3UKaMH, KOHTPOJIIO 3a

JOTPUMAaHHAM HOPM (KOMILJIA€HC), BHYTPIIIHBOTO
ayouTy Ta BIANOBIAaJBHOTO  aKTyapis], wIO
3a0e3neyye B3a€MHY IiIKOHTPOJIBHICTb, a TAKOX

Cmpamezia ynpaeninns pusukamu [IpAT CK «['PABE Ykpaina»

The Chief Risk Officer of the Company is the
direct subject of the risk management system of
the second line of defence in the Company,
performing risk management functions.

2.4.3. Third line - performs audit and assessment of

the effectiveness of the risk management
system.

The subjects of the risk management system of
the third line of the risk management system
shall include the Insurer's Internal Audit
Department / Internal Auditor of the Company.

2.5. The Supervisory Board of the Company shall

ensure the functioning and control of the
effectiveness of a comprehensive and adequate
risk management system in the Company,
including in case of outsourcing of relevant
functions.

2.6. The activities of the risk management

department (or Chief Risk Officer) regulated by
the internal standing orders of the Company -
the Risk Management Policy of the Insurer,
approved by the Supervisory Board of the
Company.

2.7. The Risk Management Policy for regulating the

activities of the Risk Management department
contains the following positions:

organisational  structure of the Risk
Management department (if established);

distribution of duties, powers of participants in
the risk management system and their
responsibility for risk management, which is
well integrated into the Insurer's organisational
structure and decision-making processes;

reporting  procedure to the Insurer's
Supervisory Board.

2.8. The Appendix to the Risk Management Policy
schematically shows the organisational
structure of the risk management system,
which involves all key functions of the
Company in the risk management process.

2.9.The organisational structure of the risk
management system is based on a system of
checks and balances - i.e., distribution of
powers between the Insurer's governance
bodies and/or departments of the Insurer
[including the Supervisory Board, the
Management Board, risk management,
compliance, internal audit and responsible
actuary], which ensures mutual control and

Risk Management Strategy PJSC "Insurance company “GRAWE UKRAINE”
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YHEMOKIIUBITIOE (ymepemxkye) MOKITUBICTD
MPUHHATTSA OpraHamMu yrpaBiiHHi CTpaxoBHKa
pilieHb, 0 MOXYTbh MPHU3BECTH OO HETATHBHUX
HaCIJIKIB y misusHOCTI CTpaxoBHKa.

3. META CTPATETIi YIIPABJIIHHSI
PU3NKAMU

3.1.Jlana Crtpateris € BHYTPIIHIM JOKYMEHTOM
ToBapucTBa y MekKax CHCTEMH YIPaBIiHHS
pusukamMu CTpaxoBHKa.

3.2.lana Crpareris BIJIIOBiIa€  3aTBEPKCHIM
HarnsmoBoro  pamoro  ToBapucTBa — 3araibHii
crparerii CrpaxoBuka (cTpaTerii pO3BHTKY) Ta
nisitbHOCTI  CTpaxoBrka (BKITIOYarOud (DyHKIII,
nepeaaHi Ha ayTCOPCHHT).

3.3.IIpasninas ToBapucTBa ik Cy0’€KT BHYTPILTHBOTO
KOHTPOJIO B  MeXaxX BHpINICHHS IHTaHb,
TIOB’s[3aHUX 3 YIIPABIIHHAM ITOTOYHOIO JisUTHHICTIO
CrpaxoBuka, 3a0e3neuye BnpoBaxkeHas Crparerii
ta [lomiTuku ympaBiliHHSA PU3UKaMU (BKIIOYAIOUH
miMiTH  pusnkiB), Jlekmapamii cXwmimpHOCTI 10
PU3UKIB, KYJIBTYpH  YIOpAaBIiHHSA  PU3UKaMHU,

BKJIIOYAI0YU JOTPUMAaHHs CtpaxoBUKOM
YCTaHOBJICHOTO PIiBHS DPH3HK-AaIETUTy Ta JIMITIB
PU3HUKIB.

3.4.Crpareris ynpaBiiHHSI PU3UKaMHU BIPOBAKYETHCS
[lomiTikOIO yMHpaBIiHHS PU3HKAMH, IO CIPHUSE
MeXaHi3MaM KOHTPOII0 Ta BPAaXOBYE CHEIHUQIKy
nisutbHOCTI CTpaxoBHKa, HOTO PO3MIp, CKIAIHICTb,
o0csrwy, BUIH, XapaxTep 3MIHCHIOBaHUX
CTpaxoBUKOM oOImepalii, HisuIbHICTb (iHAHCOBOT
Tpynu, 10 CKiIagy sKoi BXoauTh CTpaxoBHK.

3.5.Crpareriss ympaBiiHHA pH3UKaMHd 1oBapHCTBa
MICTHTB!

1) ocHOBHI IiTi yIpaBIliHHS PU3UKAMHU;
2) KJIFOYOBI MPHHIMITH YIIPABITiHHS PU3HKAMH.
3.6. Mertoto Crparerii € 3a0e3ne4eHHS:

1) ¢inaHCcOBOI cTiiKOCTI Ta Oe3nepepBHOI AisTbHOCTI
ToBapucTBa, BusiBIeHHS (iICHTU]IKAIIT), OIIHKH,
MOHITOPHHTY Ta KOHTPOJIO PHU3HMKIB, a TaKOX
3HW)KEHHSl 1X BIUIMBY Ha peanizamito Crparerii
ToBapucrsa,

2) yTpuMaHHS NPOQUII0 PU3UKY Y MEkKax IJIbOBOTO
niamazoHy Aj1sl CyKYITHOTO PiBHSI pU3MK-aIleTUTY Ta
THIINX MMOKA3HHUKIB PUHK-ANETUTY (K KUIbKICHUX,
TakK i SIKICHHX);

3) nocratHOCTI Kamitaixy ToBapucTBa Ui TOKPUTTS
cyrTeBuX pu3ukiB  CTpaxoBWKa, BH3HAYEHHUX
Hexnapariiero ta Crparerieto ToBapucTBa,
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prevents ( precludes) the possibility of the
Insurer's governance bodies making decisions
that may lead to negative results in the
activities of the Insurer.

3. THE GOALS OF THE RISK
MANAGEMENT STRATEGY

3.1.This Strategy is an internal document of the
Company as part of the Insurer's risk
management system.

3.2.This Strategy shall comply with the Insurer's
General Strategy (development strategy) and
activities (including functions outsourced)
approved by the Company's Supervisory
Board.

3.3. The Management Board of the Company, as a
subject of internal control, shall ensure
implementation of the Strategy and Risk
Management Policy (including risk limits), the
Risk Appetite Declaration, risk management
culture, including compliance by the Insurer
with the established level of risk appetite and
risk limits within the framework of resolving
issues related to management of the Insurer's
current activities.

3.4.The Risk Management Strategy shall be
implemented by the Risk Management Policy,
which facilitates control mechanisms and takes
into account the specifics of the Insurer's
activities, its size, complexity, volumes, types,
nature of operations performed by the Insurer,
activities of the financial group of which the
Insurer is a part.

3.5.The Risk Management Strategy of the
Company shall contain:

1) the main objectives of risk management;
2) key principles of risk management.
3.6. The goals of the Strategy are to ensure:

1) financial stability and continuous performance
of the Company, detection (identification),
assessment, monitoring and control of risks,
and reduction of their impact on the
implementation of the Company's Strategy;

2) keeping the risk profile within the target range
for the aggregate level of risk appetite and
other risk appetite indicators (both quantitative
and qualitative);

Risk Management Strategy PJSC "Insurance company “GRAWE UKRAINE”



4) BUKOHaHHS  PETYJSATOPHHUX  HOPM  YHHHOTO
3aKOHO/IaBCTBA YKpaiHW, y T.4. HOPMaTHBHO-
MpaBoBUX akTiB HamioHaneHOTO OaHKy YKpaiHu.

3.7.Peanizariiss Metu CrpaTerii 3MHCHIOETHCS MUIIXOM
BUKOHAHHS HACTYITHUX 3aB/IaHb;

1) 3a0e3neucHHsS peaizanii Crparerii
BiAMOBImHO A0  Oi3Hec-Mozdem  ToBapucTsa;

2) UIATPUMKH  ONTHMAJIBHOTO  CHiBBiJHOIICHHS
TIOXITHOCTI Ta PU3HKIB;

3) BH3HAUYCHHS CYKYIHOTO DIBHS PH3UK-AalETHTY Ta
piBHS PpHU3UK-alleTUTy IIOJAO KOXXKHOIO 3 BHUIB
pu3HUKyY (IHOUBiLyadbHUN PiBEHB) Ta BCTAHOBICHHS
Ha 1X OCHOBI BIJIIOBIIHMX JIIMITIB;

4) 3nifiCHEHHs MOHITOPUHTY Ta KOHTPOJNIO 32
JNOTpUMaHHAM TOBapUCTBOM CYKYIHOTO piBHSA
pHM3HK-aleTHTy, BCTaHOBJIEHOTro Jlekmaparieio
CXHIIBHOCTI 10 pu3uKiB CTpaxoBHKa;

5) mnpoBelcHHsS IUIaHYyBaHHsS JOCTATHOCTI KamiTaimy
CrpaxoBHKa, BpaXOBYIOUH HasIBHI CYTTEBI PHU3HKH,
Y T.4. 3 YpaxyBaHHSM CTPEC-T€CTYBaHHS CTIHKOCTI
IO HETaTHBHOTO PO3BUTKY BHYTPIIIHIX M
30BHIIIHIX (aKTOPIB;

6) po3poOKKM MPEBCHTHBHUX i Ta 3aXOMiB IS
3a0e3nedeHHs cTajoi Oe3rmepepBHOI MisITBHOCTI y
BUMAJIKYy HAasBHOCTI KPU30BUX UM CTPECOBHUX
30BHIMNTHIX 00 BHYTPIIIHIX MTOIiA;

7) 3abesmeueHHSs BHKOHAHHS 3000B’s13aHb
CrpaxoBHKa nepen IHBECTOpaMH,
CTpaxyBaJbHUAMH, KPEIAUTOPAMH, aKIliOHepaMu
TOIIIO;

8) pO3BUTKY KyJIbTypH YIpaBIiHHS pH3UKaMH B
ToBapucTBi Ha  BCiX pIBHSAX  yNpaBIiHHA,
BH3HaUYEHUX I1iero0 CTpaTeriero.

3.8.bynp-ski ouikyBaHi BimxwmireHHs Bim Crparerii
yIpaBIiHHS PpHU3HKAMH, noTpe0yBaTUMYTh
000B’SI3KOBOr0  MOro/uKeHHs 13 Harmsnosoro
Panoro TomapuctBa. Ilponiec moromkeHHs Oy/ib-
SKMX 3MiH B YIpaBJIiHHI PU3MKaMU 3a3HAYCHUH
ToBapuctBoM y [lomiThili yrnpaBIiHHSI PU3UKAMH
CrpaxoBHKa.

4. OCHOBHI HUJII YITPABJIIHHA
PU3NKAMU

4.1. Cucrema ynpasiiHHs pu3ukamu Jie y ToBapucTsi 3
METOIO BUSIBJIICHHS Ta YITPABJIIHHS PU3UKAMH, Ha SKi
HapaxaeThcss TOBApHUCTBO, SIK KOMIIaHis, 10 HaJla€e
MOCITYTH y cdepi cTpaxyBaHHS.

4.2.CucteMa YIpaBIiHHSA PU3UKAMHU Ji€ HE 3 METOIO
MOBHOTO YHHKHEHHS pHU3UKIB, a 3 METOM

Cmpamezia ynpaeninns pusukamu [IpAT CK «['PABE Ykpaina»

3) adequacy of the Company's capital to cover the
Insurer's material risks as defined in the
Declaration and the Company's Strategy;

4) compliance with the regulatory requirements
of the current legislation of Ukraine, including
regulations of the National Bank of Ukraine.

3.7.The Strategy's goals are achieved through the
following tasks:

1) ensuring the implementation of the Strategy in
accordance with the Company's business
model;

2) maintaining an optimal balance of profitability
and risk;

3) determination of the aggregate level of risk
appetite and the level of risk appetite for each
type of risk (individual level) and setting
appropriate limits based on them;

4) monitoring and controlling the Company's
compliance with the aggregate level of risk
appetite established by the Insurer's Risk
Appetite Declaration;

5) planning the Insurer's capital adequacy, taking
into account the existing significant risks,
including stress testing of resilience to
negative development of internal or external
factors;

6) development of preventive actions and
measures to ensure sustainable continuity of
activities in the case of crisis or stressful
external or internal incidents;

7) ensuring performance of the Insurer's
obligations to investors, insureds,
creditors, shareholders, etc,;

8) development of a risk management culture in
the Company at all levels of management as
defined by this Strategy.

3.8.Any expected deviations from the Risk
Management Strategy shall require mandatory
approval by the Supervisory Board of the
Company. The process of approval of any
changes in risk management is specified by the
Company in the Insurer's Risk Management
Policy.

4. MAIN OBJECTIVES OF RISK
MANAGEMENT

4.1. The risk management system is implemented
in the Company to identify and manage the

Risk Management Strategy PJSC "Insurance company “GRAWE UKRAINE”
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CYMITIHHOT'O TIPUHHATTS PHU3HKIB y
LiecnpsMOBaHid MaHepi Ta CHUCTEMaTHYHIH
OIIiHIIi, YIIPABTiHHS UM PU3UKAMHU Ta ITiITOTOBIII
aTbTEPHATUBHUX 3aXOMIB JUISI CBOEYACHOT TIPOTHIIT
3arpo3JIUBUM TCHJICHIIISIM.

4.3.1linaMu  TOTepeKYBANBHOTO  (ITPOAKTHBHOTO)
YIOPaBIiHHA PU3UKAMH € CHPUSHHSA 3MEHIIECHHIO
HACNIJIKIB PpU3WKIB y pa3i iX BUHUKHEHHS. 3a
JOTIOMOTOI0  TIONIITHKH ~ TMEpecTpaxyBaHHS  Ta
CKIIaJaHHSA  KOHTPAKTIB, IO  BiIIOBIAAIOTH
3aKOHOJABUYMM  BUMOIaM,  IOIEPEIKAIThCA
0c00JIMBO BUCOKI BUTpATH, MOB'A3aHi 13 30UTKaMHu,
SIKI MO>KYTh BUHHKHYTH BHACHIJIOK HaJ3BHYAHUX
nofii. 3 Ii€l0 METOK 3IIHCHIOETHCS —aHawi3
OPUHHATAX PHU3UKIB HE TINBKH 3 TOYKH 30pY
OKpPEMOr0 PpH3HMKY, ajle 1 3 TOYKH 30py BCi€l
KITBKOCTI TPUAHATHX PHU3HKIB, SIKUX MOXKE
TOPKHYTHCS TIeBHA TIOIis1. Bifain mepectpaxyBaHHs
ToBapuctsa ta rpynu kommnatii «<GRAWE Group»
3MIHCHIOE HANEXHE IOKPUTTSA IEPEeCTPaxyBaHHS,
BpPaxOBYIOYH i BUBYAIOYH HEOOXiqHICT TOKPUTTH 1,
npu  HEOOXIAHOCTI, TMepemaoy HOro TPeTiM
CTOpOHaM. Y IIbOMY KOHTEKCTi BRKJIMBY POJIb IPae
pPEeUTHHT pEeTeNnpHO BIAOWpPAHWX MApTHEPIB 3
nepecTpaxyBaHHs. DYHKUIOHYBaHHS CHCTEMH
PaHHBOTO TIONIEPEIKCHHSI, T03BOJISIE 32 TOTTOMOT OO
PI3HHX TIOKa3HUKIB 3 pI3HHX OIIHOK 1 3BITIB
CBO€YACHO BUABJIATH 3MiHH, SIKI MOXKYTb IIPU3BECTU
JI0 HEOAKAHOT0 BIIXUIEHHS BiJ JOCATHEHHS II1ICH,
JI03BOJISIE TAKOXK MPUHAMATH TEPMIHOBI 1 ONIEpaTHBHI
3aX0M MOIEPeIKAl0Un HEraTUBHI 3MiHU.

4.4.Meror0 3BITHOCTI TMpO pHU3UKH € HAJAAHHS
KOHKPETHO1, aKTyalbHOI 1HQOpMAIl PO PU3HKH,
Ki 3auinaroTh ToBapHucTBO, Ta X po3BUTOK. Lle Mae
JOTIOMOTTH KEepiBHUIITBY B yHOpaBIiHHI
ToBapucTBOM, BHUKOHAHHI I[JIH JJIS TPUBAJIOTO
yCHimHOrO  po3BHTKY. Ilpm 1mboMy, TakoxX,
3a0e3MeYnTh THYYKICTh 1 TPUCTOCOBHICTH IO
BiTHOIICHHIO JIO BHYTPIIIHIX 1 30BHIIIHIX 3MiH.

4.5. MeTor0 yIpaBIliHHS PU3UKAMU € TaKOXK CTBOPEHHS
KYJIbTYPH PU3UKY, TOOTO 0013HAHOCTI IIPO PU3HUKH,
SKi 3a4inaroTh BCi pIMIEHHS 1 yromu mijJ dYac
rocnogapcbkoi  gisutbHocTi  ToBapuctBa.  [ns
JIOCATHEHHS I1i€1 METU MiJBUINYETHCS 00I3HAHICTH
Ta yBara JI0 PH3HWKIB Ha BCIiX PIBHIX BCEpEIUHI
ToBapucrsa.

4.6. OCHOBHMMHM LIJSIMH YIPaBIiHHA PU3MKAMH IS
nocsraeHHs CYP mern, e:

1) 3a0e3neucHHS BUKOHAHHS BH3HAYCHHX 3aBIaHb Y
HaiO11b11 e(heKTUBHUH Ta Pe3yIbTaTUBHUI CIOCiO;

2) 3a0e3redeHHS  ONTUMAIbHOTO  BUKOPUCTAHHS
pecypciB Ta 30epeKeHHs iX BiJl BTpaT, ICYBaHHS,
HE3aKOHHOTO Ta Hee(DEeKTMBHOTO BUKOPUCTAHHS;
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risks to which the Company is exposed as an
insurance company.

4.2. The risk management system does not operate
with the goal of completely avoiding risks, but
with the goal of taking risks in good faith in a
targeted manner and systematically assessing,
managing, and preparing alternative measures
to counteract threatening trends in a timely
manner.

4.3.The objectives of preventive (proactive) risk
management are to help minimise the
consequences of risks in the case of their
occurrence. By means of reinsurance policies
and contracts that meet legal requirements,
particularly high-level losses arising from
extraordinary incidents are prevented. To this
end, the assumed risks are analysed not only in
terms of the individual risk, but also in terms
of the total number of assumed risks that could
be affected by a particular incident. The
reinsurance department of the Company and
the GRAWE Group ensures that reinsurance
coverage is adequate by considering and
examining the need for coverage and, if
necessary, passing it on to third parties. In this
context, the rating of carefully selected
reinsurance partners plays an important role.
The functioning of the early warning system,
using various indicators from various
assessments and reports, allows timely
detection of changes that may lead to
undesirable deviations from the achievement
of goals, and also allows taking timely and
operative measures to prevent negative
actions.

4.4.The goal of risk reporting is to provide
specific, up-to-date information on the risks
affecting the Company and their development.
This should help the management in managing
the Company and achieving its goals for long-
term successful development. At the same
time, it will also ensure flexibility and
adaptability in relation to internal and external
processes.

4.5. The goal of risk management is also to create a
risk culture, meaning awareness of the risks
that affect all decisions and transactions in the
course of the Company's business activities. In
order to achieve this goal, awareness and
attention to risks at all levels of the Company
is increased.

4.6. The main objectives of risk management for
achieving the RMS goals are:

Risk Management Strategy PJSC "Insurance company “GRAWE UKRAINE”
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3) momepemKeHHs MOTEHIIIMHUX IO/, IKi HETATHBHO
BILUTUBAIOTh Ha JIOCSATHEHHS IUIEH Ta PO3BUTOK
CIIPOMOKHOCTEM;

4) BuacHe BHKOPHMCTaHHS CTBOPEHHX OOCTaBHHAMH
MOXKJIUBOCTEH IIIOJIO TOKpAIEHHS TMPOLECIB Ta
PO3BUTKY CIIPOMOXKHOCTEHH;

5) 3abesmedeHHs TOCTOBIPHOCTI Ta CBOEYACHOCTI
(hiHaHCOBOI, CTaTHCTUYHOI 1  yNIPaBIIHCHKOI

3BITHOCTI Ta 1HIIO1 iH(opMmartii, sIKa
BUKOPUCTOBYETHCS JUTSL IPUHHATTS YIPABITiHCHKUX
PpIIIEHB.

4.7. YrpaBniHHs pU3UKaMHU TOJATAE Y:

1) BusHaueHHi (igeHTHIKAIT) Ta OIIHII PU3MKIB TS
HaWOIIBII ~ PaHHROTO  BHSIBICHHS  MOMJIMBHX
MOpyUIeHb ~ Ta  HENOJiKiB,  HeeQEeKTUBHOIO
BUKOPUCTAaHHS PECypCiB TiJi 4Yac BHKOHAHHS
TosapucTBOM (hyHKITIH, IPOIIECiB, OMIEPAIIiii;

2) TPUAHATTI PillleHb 1010 PearyBaHHs Ha PU3UKH;

3) BU3HAYCHHS crnoco0iB pearyBaHHs Ha
imeHTr(iKoBaHi Ta OI[iHEH] PU3UKH;

4) 3abe3neveHHi Pe3yJbTATHBHOCTI 3arpOBaKCHUX
3axO0JiB pearyBaHHs,

5) KOHTpOJIIO Ta BIUIUBY Ha PU3HKH.

5. OCHOBHI TA KJIIOYOBI TPUHLIUIIA
YIHPABJIIHHSI PUBUKAMUA

5.1.B O0CHOBY cCHCTeMH YHIpaBIiHHS pPH3UKaAMH Y
ToBapucTBi  TOKJIaZieHI  HACTYNHI  OCHOBHI
MPUHIHIIN:

® JIOCTaTHICTh Ta e(eKTHBHICTh MiHIMI3yIOUUX
3ax0JliB - (piHAHCYBaHHS 3aXOJiB IO MiHiMi3allii
pPH3MKIB,  €KOHOMIYHE  CTHMYJIOBaHHA  iX
3MEHIIICHHS,;

® 3pO3YMINICTh - YITKICTh TONITHK Ta MEXaHi3MiB
yIpaBIiHHS pHU3UKaMH, 3aKpITUICHHS
BIIMIOBIAAJIBHOCTI Ta 000B’13K1B BCIX
cy0’extiB/yuacHukiB CYP;

® [OiHQOPMOBAHICTh MPO PU3UK - MPH NPHAHATTI
PIIICHHS TIPO MPOBEJCHHS orepariii 000B’ I3KOBUM
€ aHami3 TMOTEHUIMHMX pH3HKiB, a micusa il
3MIACHEHHS — KOPEKTHUH OOJIK TMOB’SA3aHUX
PH3UKIB Ta IX MMOJAIBIINN MOCTIHHUNA MOHITOPHHT

® He3aJeKHICTh (QYHKIII YNpaBIiHHSA PH3UKAMH -
MPUHLMI HE3AIEKHOCTI OYAb-IKOTO PIlIeHHS PO
NPUAHATTS PHU3UKY Bl OIIHKH PU3UKY Ta
3MIHCHEHHS KOHTPOJIO 3a HHUM 3IHCHIOETHCS 3
METOI0 TMOoMNepeKeHHS KOHQUIIKTY 1HTEpeciB B
ToBapucTsi;

Cmpamezia ynpaeninns pusukamu [IpAT CK «['PABE Ykpaina»

1) ensuring the implementation of certain tasks in
the most efficient and effective way;

2) ensuring the optimal use of resources and
protecting them from loss, damage, illegal and
inefficient use;

3) prevention of potential incidents that have a
negative impact on the achievement of goals
and capacity development;

4) timely use of opportunities created by
circumstances to improve processes and
develop capacities;

5) ensuring the reliability and timeliness of
financial, statistical and management reports
and other information used for
making management decisions.

4.7.Risk management consists of:

1) determining (identifying) and assessing risks
for the earliest possible detection of possible
violations and shortcomings, inefficient use of
resources in the performance of the Company's
functions, processes, operations;

2) making decisions on responding to risks;

3) determining ways to respond to the identified
and assessed risks;

4) ensuring the effectiveness of the implemented
reaction measures;

5) controlling and impacting at risks.

5. BASIC AND KEY PRINCIPLES OF RISK
MANAGEMENT

5.1. The Company's risk management system is
based on the following main principles:

e sufficiency and effectiveness of minimising
measures - financing of risk minimisation
measures, economic stimulation of their
minimisation;

e clarity - clear policies and mechanisms for risk
management, assignment of responsibilities
and duties to all entities/participants of the
RMS;

e risk awareness - when making a decision to
conduct a transaction, it is mandatory to
analyse potential risks, and after the transaction
is carried out, to correctly take into account the
associated risks and their following constant
monitoring;

Risk Management Strategy PJSC "Insurance company “GRAWE UKRAINE”
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KOHTPOJb PiBHS PU3UKY - Ha IOCTIHHIA OCHOBI
OTPUMaHHS KEPIBHUMH 0cobamu iH(opMarii mpo
OPUAHATI PiBHI PU3KKY Ta Mpo (PakTu MopylieHb
BCTAaHOBJICHUX NPOLEAYP YIPaBIiHHSI PU3UKAMH,
JIMITaMH, OOMEKEHHIMH,

3a0€3MeUYCHHs] «TPHOX PIBHIB KOHTPOJIO (TPHOX
JHIHA 3aXUCTY)» - B IpoIleci 3MiHCHEHHS AIsUTbHOCTI
MO0  YOPaBIiHHIO  pHU3UKaMH  3a0e3MeueHHS
3aydeHHs  BCIX  CTPYKTYPHHX  IiJPO3[LTIB
CrtpaxoBHKa 10 IPOBEICHHS OIIHKH, IPUHHATTS Ta
KOHTPOJIIO PU3HKIB;

yIpaBIiHHI JiSUTBHICTIO ToBapuctsa 3
ypaxyBaHHAM MPHAHATOTO PU3UKY - 3IIHCHEHHS
KOHTPOJIIO JOCTaTHOCTI KamiTaly Ta BUKOHAHHSA
IUTaHyBaHHS Kamitanmy, BuxoAsuu 31 Crparerii
po3BUTKY TOBapuCTBa,

OOMEXEHHS  PIiBHA NPUHHATUX  PUBHKIB -
BU3HAYCHHS PH3HK-aIeTHTY Ta fioro
IMIJIEMEHTAIliSI B CHUCTEMY JIMITiB Ta OOMEXEHb
IUisl 3a0e3MeueHHs TPUIHATOrO PiBHS PU3HKIB O
arperoBaHNUM  MO3UINSAM, TIPO30PUN  PO3MOILT
3arajibHOTO JIIMITy PHU3WKY TIO  HaMpsMKam
nisuieHOCTi  ToBapuctBa. CYP  3abesmeuye
KOHTPOJIb 332 BHUKOHAHHSIM pHU3UK-AallETUTy Ta
nimiTiB CTpaxoBUKa,

BIOCKOHAJICHHSI CHCTEMH YIPABIIiHHS PU3UKAMHU -
ciucTeMa yhpaBliHHS pHU3HKaMu ToBapucTBa
BiJINIOBi/Ia€ piBHIO PO3BUTKY ormepaniii ToBapucTaa,
a TaKkoX 30BHINIHIX yMOB, HOBOBBE/ICHb
B CBITOBIfl TpaKTHIl YNPaBIiHHS PH3UKAMU;

e()EeKTUBHICTH - 3a0€3MeueHHs 00’ EKTHUBHOT OILIIHKH
po3Mipy PpH3HKIB Ta TIOBHOTH 3aXOJiB IO
YIOPaBIiHHIO  pU3HUKAMH 3 ONTHUMAaJbHUM
BUKOPUCTAaHHSIM (DiHAHCOBHUX PECypCiB, IEPCOHATY
Ta 1HQOpPMAIIHHUX CHUCTEM TI0 YIPABIiHHIO
pH3HKaMH;

CBOEYACHICTh - 3a0e3IMeYeHHS CBO€YacHOro (Ha
paHHId  cTanii)  BUSBICHHS, BHUMIpIOBaHHS,
OOYHCIIEHHS, MOHITOPUHTY, KOHTPOIIO, 3BITHOCTI
Ta TOM’SIKIIEHHS BCiX BUIIB PHU3WKIB Ha  BCiX
OpraHi3aliifHuX PiBHSX;

CTPYKTYpPOBAHICTb - YITKMH pPO3noAin (yHKUIH,
O00OB’SI3KIB Ta TOBHOBAXEHb IO YIPaBIiHHIO
PHU3UKaMH MK BCiMa CTPYKTYpHUMH HiAPO3aiiaMu
Ta  mpaniBHMUKamMu  ToBapuctBa, Ta  iX
BIJIMOBIAAILHOCTI 3TIHO 3 TAaKHUM PO3IMOIIIOM;

po3MexXyBaHHS ~ O0OB’SI3KiB  (BiZOKpEeMIIEHHS
¢yHKUii KOHTPONIO BiJ 3AIMCHEHHA I1HIIMX
orepalliil) — yHUKHEHHsI CUTYyaIlil, IpH sIKii ojHa i

Cmpamezia ynpaeninns pusukamu [IpAT CK «['PABE Ykpaina»
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independence of the risk management function
- the principle of independence of any decision
to take a risk from the risk assessment and
control is carried out to prevent
conflicts of interest in the Company;

control of the risk level - on an ongoing basis,
the management receives information on the
accepted risk levels and on the facts of
violations of the established risk management
procedures, limits, restrictions;

ensuring "three levels of control (three lines of
defence)" - in the process of carrying out risk
management  activities,  ensuring  the
involvement of all structural units of the Insurer
in the assessment, acceptance and control of
risks;

managing the Company's activities taking into
account the risk assumed - controlling capital
adequacy and performing capital planning
based on the Company's Development
Strategy;

limitation of the level of accepted risks -
determination of risk appetite and its
implementation in the system of limits and
restrictions to ensure the accepted level of risks
for  aggregated  positions,  transparent
distribution of the total risk limit by the
Company's business lines. The RMS ensures
control over implementation of the Insurer's
risk appetite and limits;

improvement of the risk management system -
the Company's risk management system is
consistent with the level of development of the
Company's operations, as well as external
conditions and innovations in the world's risk
management practice;

efficiency - ensuring an objective assessment of
the size of risks and completeness of risk
management measures with optimal use of
financial resources, employees and risk
management information systems;

timeliness - ensuring timely (at an early period)
identification, measurement,  calculation,
monitoring, control, reporting and softening of
all types of risks at all organisational levels;

structuring - a clear separation of functions,
responsibilities and  powers for  risk
management between all structural units and
employees of the Company, and their
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Ta % ocoba 3IiHCHIOE omepallii Ta BUKOHY€E (hyHKIIIT
KOHTPOJIIO;

e KOMIUIEKCHICTE - oxomieHHs CYP Bcix Bumis
nisibHOCTI CTpaxoBHWKa HAa BCIX OpraHi3amiiHUX
PIBHSIX Ta B YCIX HOTO CTPYKTYPHHX MiIpO31iiax,
OIliHKa B3aEMHOT'O BIUIMBY PU3HUKIB;

® TMPOMOPIIHHICTE -  BIAMOBIAHICTD  CHCTEMH
ynpasiniHHs pu3ukamu OizHec-Moneni CTpaxoBHKa,
a  TakoX  PIBHIO  CKJIAIHOCTI  OIeparii,
3MiCHIOBaHUX TOBapHUCTBOM,;

e He3aJIEKHICTh — cBoOOJa BIX OOCTaBHH, IO
CTaHOBJATH  3arpo3y I HEYIEPEIKECHOTO
BUKOHAHHS MiAPO3iIaMH 3 YIPABIIHHS PU3HKAMHU
Ta MIIPO3AUIOM KOHTPOIIO 32 JOTPUMAHHIM HOPM
(xoMIuIa€HC) CBOIX YHKLIIH;

e KOHOIACHIIWHICT, - OOMEXKEHHS MJOCTYITy [0
iHpopMmallii, ska MOBMHHA OYyTH 3aXHWIIEHA BiJ
HECaHKIIOHOBAHOTO O3HAWOMIICHHST;

® [PO30pPICTH - ONPWIIOAHEHHS TOBapHUCTBOM
iH(pOpMalii Ipo cUcTeMy YIpaBIiHHS PU3UKAMU Ta
npodiIto pU3KKY TS BCiX 3alliKaBIEHUX 0Ci0.

5.2.Cucrema yripaBiiHHA pu3uKaMu y TOBapuCTBi, 110
3a0e3nedyeThCcsl  MAPO3AUIOM 3 YIpPaBIiHHS
pu3uKamMu Ta/ab0 ["0JOBHUM pPH3HK-MEHEKEPOM,
Mae BIIIIOBITATH HACTYITHUM KAI0408UM
npUHYURAM:

e 3a0esmedyeHHs TPUBAIOrO iCHyBaHHsS ToBapHCTBa.
Jdnst  rapaHTyBaHHS  IOJANBLIOTO  iCHYBaHHS
KOMIIaHii TOJOBHUMHU (pakTopamu € 3a0e3TeUeHHs
BJIIACHUMH KomTtamu. J[s po3paxyHKy KpHTepiiB
TIATOCIIPOMOXKHOCTI TOBapHUCTBO OPIEHTYETHCS HA
HOPMH 3aKOHOJ]AaBCTBA, a TaKOXX Ha BHYTPIlIHI
PO3paxyHKH Ta aHai3.

e 3alesneveHHs MAOCSTHEHHS (DIHAHCOBUX IIiJICH.
I"apmomnizariist crparerii KoMIIaHii 3 OJIHIET CTOPOHH
i3 cTpareriero pU3WKIB 13 1HIIOI CTOPOHHU
NPOBOMUTHCS TAKOX 1 B paMKax HIOPIYHOTO
TUIAaHYBaHHS — SIK 4epe3 pO3paxyHOK ITOKa3HHUKIB,
CHUCTEMH PaHHBLOTO CIOBILICHHS J0 3a0e3MeUeHHs
BJIACHUMH KOIITaMH, pO3pOOIl CIleHapiiB, Tak i
Oe3mocepeIHBO Yepe3 PO3PaxyHOK 3abe3redeHHs
BJIACHUMH KOILTaMH.

e Bukonanns crpareriuaux uineir. CYP ciyrye
JOCSATHEHHIO (DIHAHCOBUX Ta CTPATETIYHHX IIiJICH
KOMIIaHii, 3a0e3le4YeHHI0 TPHUBAJIOr0 iCHYBaHHS
ToBapucTBa Ta BHKOHAHHIO NPAaBOBHUX BHUMOI Ta
BUMOT' JI0 TUIaTOCTIpOMOXHOCTI. Lli 1imi MoxyTh
OyTH JOCSTHYTI 13 METOIO JIOOpe CIUIAHOBAaHOTO Ta
II€EBOTO  KOHTPOJIO Ta CHUCTEM  YIPaBIiHHA
PHU3UKAMH.
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responsibility in accordance with such
separation;

segregation of duties (separation of the control
function from other operations) - avoiding a
situation where the same person performs
operations and performs control functions;

complexity - coverage by the RMS of all types
of the Insurer's activities at all organisational
levels and in all its structural departments,
assessment of mutual influence of risks;

proportionality - compliance of the risk
management system with the Insurer's business
model and the level of complexity of operations
performed by the Company;

independence - freedom from circumstances
that pose a threat to the independent
performance of the risk management and
compliance departments in their functions;

confidentiality - limited access to information
that must be protected from unauthorised
access;

clarity - the Company discloses information on
the risk management system and risk profile to
all stakeholders.

5.2. The risk management system in the Company,
which shall be provided by the risk
management department and/or the Chief Risk
Officer, shall comply with the following key
principles:

e Ensuring the long-term existence of the
Company. To ensure the Company's continued
existence, the main factors are its own funds.
To calculate the solvency criteria, the
Company relies on the provisions of the law,
as well as internal calculations and analysis.

e Ensuring the achievement of financial goals.
The company's strategy is harmonised with the
risk strategy, on the one hand, and the annual
planning process is also carried out through the
calculation of indicators, early warning
systems for own funds, development of
scenarios, and directly through
the calculation of own funds.

e Achievement of strategic goals. The RMS
serves to achieve the Company's financial and
strategic goals, ensure the Company's
continued existence and meet legal and

Risk Management Strategy PJSC "Insurance company “GRAWE UKRAINE”
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Bukxonanus 3aKOHOaBUNX BHUMOT. CVyPpP
po3pobiieHa Ta i€ y BIANOBIAHOCTI IO BUMOT
3aKOHO/IaBCTBA.

YCBIIOMIICHICTh TIPUHHATTS PU3NKIB. TOBapHCTBO
3MyIlIeHEe CBiIOMO WTH Ha PH3HK 3 METOIO
OJlep’KaHHS BIANOBIIHOTO JOXOAY BiJl 3MIHCHEHHS
Ti€el abo iHmIo1 onepauii. He3paxkatoun Ha Te, 110 110
JEsIKMX OmepalisiX MOXXHA NPUHHATH TaKTHKY
"VHUKHEHHS PU3UKY'', TIOBHICTIO BUKIIFOYHTH HOTO
3 gisbHOCTI ToBapucTBa HE MPENCTABISETHCS
MOJKJIMBUM, OCKUTBKU PU3UK — 00'€KTHBHE SIBHIIIE,
o0 TpPHUTaMaHHE OUIBIIOCTI  TOCITOAAPCHKHX
OTIepAIIii.

Keposanicte mpuitHaTUMHU pusukamu. Jlo ckiamy
nopTdens PU3HUKIB BKIIOYAIOTHCS TIIBKH Ti 3 HUX,
SKi  MIIal0Thcs  HEWTpamizamii B mporeci
YIIPaBIiHHS, HE3AJIEKHO BiJl iXHBOI 00'€eKTUBHOT
cyO'ekTHBHOI mpHpoau. Pu3MKM HeKepoBaHi,
Hampukinany  ¢opc-MaxkopHoi — TpymH, — abo
ITHOPYIOTBCSI, ab0 TepefaroThCsl 30BHIITHBOMY
CTpaxOBHUKOBI UM MapTHEpaM Mo Oi3Hecy.

[lopiBHAHHS PIBHS NPUHHSATHUX PU3UKIB 3 PiBHEM
npuOYTKOBOCTI ~ TpoBefeHUX  omepamii. Llei
MIPUHIIMI € OCHOBHUM B YIPaBIiHHI pu3ukamu. Bin
MOJISITa€ B TOMY, W10 TOBapUCTBO YXBAajllo€ B
Mpoleci 3MIHCHEHHS CBOEI MisJIBHOCTI TINBKH Ti
BUAM PHU3MKIB, piBEHb SIKUX KOMIICHCYETHCS
a/IeKBAaTHOIO BEJINYMHOIO O4iKyBaHOI
npubyTtkoBocTi. Ormepaliii, pH3HKH SKUX HE
BiJINIOBiZIat0Th HEOOXiAHOMY PiBHIO IPHOYTKOBOCTI,
BIIKHIAIOTECS a00, BIATMOBIAHO, MOBWHHI OyTH
MIEPETJISIHYTI po3Mipu mpemii 3a pusuk. Binrak, sk
MiZICYMKOBI, TaKk 1 TPOTHO30BaHi pe3yJbTaTh
TOCHOAAPCHKOi  JisSUIbHOCTI 200  KOHKPETHOI
orepauii KOperyloThCsl 3 YypaxyBaHHAM CTYIEHS
pU3MKy, npuiHATOro TOBapuUCTBOM JUIsl 1XHBOTO
OJIepKaHHSI.

[opiBHSHHS  piBHA TOpPUHHATHX  PH3WKIB 3
MOXJIMBUMHU BTpatamu ToBapuctBa. MOoXIuBUIA
po3mip ¢inancoBux BTpatr ToBapucTBa B Ipoleci
MpoBeleHHs Tiel abo 1HIIOI PU3MKOBOI omeparii
MMOBMHEH BIAMOBIMATH YacTIli KamiTaly, sKa
3ape3epBOBaHa JJsl WOrO0 TOKPUTTA. [Hakmie
HACTaHHS PU3MKOBOI CHTYaIlii CIPHYMHUTH BTPATY
MEBHOT YAaCTMHM aKTHUBIB, 110 3a0€3MeUyIOTh
omeparliiiny =~ ab0  IHBECTHUIIHHY  MisUTbHICTB
TomapucTtBa, TOOTO 3HHM3UTH HOTO TMOTEHINIA
(dopmyBaHHS TPHOYTKY ¥ TEMOH MOJANBIIOTO
po3Butky. Po3mip pu3ukoBoro kamitamy, IO
BKJIFOYae HeoOXimHiI (OHIM U pe3epBH, NMOBUHEH
OyTd BH3HAUYECHUH 3a37ajieriib 1  CIYXUTH
KpUTEpIEM MPHUHUHATTA THX BUAIB PHU3MKIB, SIKi HE
MOXYTh OyTH MepeiaHi MapTHEPOBI MO omepauii
a00 30BHINIHEOMY CTPaXOBHKOBI.
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solvency requirements. These goals can be
achieved through a well-planned and effective
control and risk management system.

Compliance with legal requirements. The
RMS is developed and operates in accordance
with the requirements of the law.

Awareness of the risks taken. The Company is
forced to consciously take risks in order to
obtain the appropriate income from a particular
transaction. Although some transactions may
be subject to risk avoidance tactics, it is not
possible to completely eliminate risk from the
Company's activities, as risk is an objective
factor inherent in most business transactions.

Controllability of accepted risks. The risk
portfolio includes only those risks that can be
neutralised in the management process,
regardless of their objective or subjective
nature. Uncontrollable risks, such as force
majeure, are either ignored or transferred to an
external insurer or business partners.

Comparison of the level of risks accepted with
the level of profitability of transactions. This
principle is fundamental to risk management.
It means that the Company accepts only those
types of risks in the course of its activities, the
level of which is compensated by an adequate
amount of expected profitability. Transactions
whose risks do not correspond to the required
level of profitability are rejected or,
accordingly, the risk premium should be
revised. Therefore, both the final and projected
results of business activities or a particular
transaction are adjusted to reflect the degree of
risk taken by the Company to obtain them.

Comparison of the level of accepted risks with
possible losses of the Company. The possible
amount of the Company's financial losses in
the course of a particular risky transaction
should correspond to the share of capital
reserved for its coverage. Otherwise, the
occurrence of a risk situation will generate a
loss of a certain part of the assets that support
the Company's operating or investment
activities, that is, reduce its profit generation
potential and the tempo of further
development. The size of the risk capital,
including the necessary funds and reserves,
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VYpaxyBanasa ¢axkTopy dYacy B  YOpaBIiHHI
pm3ukaMy. YumM JOBIIE TIEpiof  3MIMCHEHHS
omepauii, TeM IIUpIIEe MAiala30H CYMyTHIX id
PU3HUKIB, THM MEHIIIC MOXKJIMBOCTEH 3a0e3meuyBaTu
HeWTpamizamito iX HeraTUBHHX HachiakiB. Ilpu
HEOOXIIHOCTI ~ 3IIHCHEHHS  TaKuUX  OIeparllii
ToBapuCTBO TOBHHHE BKJIHOYATH B HEOOXITHY
BEIMYMHY JOXOIYy HE TIIbKW TpeMii 3a BiATIOBIAHI
PHY3WKH, aJie i IPEeMiro 3a JIKBIIHICTb.

VYpaxyBanas crparerii ToBapucTBa B mporieci
ynpaBninas  pusukamu. CYP  0asyerscs Ha
3arajJbHUX TPHUHINIAX, KPATEPIX 1 miaxonax, IIo
BiAMmoOBimaOTh oOpaHiii ToBapucTBOM cTparerii
po3BuTKy. OpieHTamis Ha CTPATETil0 PO3BUTKY
JIO3BOJISIE 30CEPEAUTH OCHOBHI 3yCHJUISl Ha THX
BHJaX puU3HKy, sAKki oO0imssore  ToBapucTBy
C€KOHOMIYHHMH YCHiX, BU3HAYUTH IPaHUYHHUHA 00CST
pU3MKIB, SKI MOXXHa B3ATH Ha ceOe, BUIUINTH

HeoOXimHI pecypcw Il YIpPaBIiHHA HUMHU.
VYpaxyBaHHS MOMJIMBOCTI Tepefadi pPU3HKIB.
[MpuiinsATTs pU3MKiB, $AKI HE TMOpPIBHIHI 3

MOXKITUBOCTSIMU ToBapucTBa MO HeHTpamizarmii ix
HETaTHBHUX HACIIJKIB, HE JIOMYCKAETHCS. Y TOU ke
yac HeOOXiJHICTh peamizamii Tiei abo iHIIOL
PHU3UKOBOI oreparlii MoXxe JMKTYBAaTUCS BUMOTaMHU
cTparterii ¥  CHpAMOBaHOCTI  TOCIOAAPCHKOI
nisutbHOCTI. BiiroueHHs iX y moprdenb pu3MKiB
OPUITyCTUME JIUIIE B TOMY BHUIAJKy, SIKIIO
MOXJIMBa 4YacTKoBa a00 MOBHa IX mepenaya
maptHepaM 1o  0Oi3Hecy a00  30BHINTHBOMY
cTpaxoBHKY. Kpurepiii 30BHITHBOTO CTpaxyBaHHS
PHU3UKIB MOBHHEH OyTH OOOB'SI3KOBO BPaxOBaHHIA
ipu popmyBanHi moprdens pusznkiB ToBapucTsa.

6. MOHITOPHUHI BIPOBAJ’)KEHHS
CTPATETTl YIIPABJIITHHA
PU3NKAMU

6.1. MoHITOpUHT CIIPSIMOBAaHUH Ha BiZICTEKEHHS CTaHy

opraHizamii Ta  (YHKIIOHYBaHHS  CHCTEMH
YIPaBIiHHSA PH3MKaMH SK CKJIAaJOBOi YacCTHHH
CHCTEMH BHYTPIIIHHOTO KOHTPOJIO B IJIOMY
Ta/ab0 OKpeMHUX ii €JICMEHTIB JIJIsl OLIIHKH Ta BYKUTTS
BiJIMOBITHUX KOPUTYIOUYHX 3aXO/IB.

pe3ysibTaTUBHA  CHCTEMa
MOHITOPHHTY Yy KOMIUIEKCI 31 3BITYBaHHSIM TIO
pU3MKaM  OXOIUIIE BCi CKJIAaJOBI  CTPYKTYpH
yIpaBIliHHS PU3UKAMH.

6.3. Komirer 3 ynpasiinas puzukamu HarmsoBoi pagu

(y pasi Hioro CTBOpEHHS) B MexaxX 3a0e3MCUCHHS
(yHKUIOHYBaHHS Ta  3IiHCHEHHS  KOHTPOJIO
e¢(EeKTUBHOCTI ~ KOMILIGKCHOI ~ Ta  aJeKBaTHOI
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should be determined in advance and serve as
a criterion for accepting those types of risks
that cannot be transferred to a transaction
partner or an external insurer.

e Taking into account the time factor in risk
management. The longer the period of a
transaction, the wider the range of risks
associated with it, the less opportunities to
neutralise their negative results. If it is
necessary to carry out such transactions, the
Company should include in the required
amount of income not only premiums for the
relevant risks, but also a liquidity premium.

e Consideration of the Company's strategy in the
risk management process. The RMS is based
on general principles, criteria and approaches
that are consistent with the Company's
development strategy. Focusing on the
development strategy enables the Company to
concentrate its main efforts on those types of
risks that promise economic  success,
determine the maximum volume of risks that
can be assumed, and allocate the necessary
resources for their management.

e Consideration of the possibility of risk transfer.
Acceptance of risks that are not proportionate
to the Company's ability to neutralise their
negative consequences is not allowed. At the
same time, the need to implement a particular
risky transaction may be dictated by the
requirements of the strategy and focus of
business activities. Their inclusion in the risk
portfolio is allowed only if it is possible to
transfer them partially or completely to
business partners or an external insurer. The
criterion of external risk insurance must be
taken into account when forming the
Company's risk portfolio.

6. MONITORING THE IMPLEMENTATION
OF THE RISK MANAGEMENT
STRATEGY

6.1. Monitoring is performed to control the
organisation and functioning of the risk
management system as an integral part of the
internal control system in general and/or its
individual elements to assess and implement
appropriate corrective measures.

6.2. An effective and efficient monitoring system,
together with risk reporting, covers all
components of the risk management structure.
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CUCTEMH  VIPaBIiHHSA  pHU3HKAMU  3IIHCHIOE:

e  MOHITOPHHT BIIPOBAKEHHS CTPATETii Ta MOJITHKH
yIpaBiHHSI PU3UKAMH, AEKIapamii CXHIBHOCTI 10
PU3HKIB, BKIIOUYAIOUN MOTpUMaHHS CTpaxOBHKOM
YCTAHOBJICHOTO PIiBHS PU3UK-AaNeTUTy Ta JIMITiB
PH3HKIB,

®  KOHTPOJIb 3a MOoTpUMaHHsM CTparterii ynpaBiiHHS
pyu3uKaMu Tig dac 3mificHeHHS CTpaXxOBHKOM
TSUTBHOCTI.

6.4.Y Bumanky He CTBOPEHHS KOMITETY 3 yIpaBIiHHS
pY3WKaM{A MOHITOPHHT BIIPOBAKECHHS CTpaTeTii
YOpaBIiHHSA pH3UKAMH Ta KOHTPOIb 3a il
JNOTPUMaHHSAM  3IiHCHIOETbCS  Oe3mocepeHbO
HarnsnoBoro pamoro CrpaxoBuka Ha IIiJCTaBi
o1aHoi l'onoBHUM PpU3HUK-MEHEKEPOM
iH(pOopMaIlii.

6.5. MOHITOpUHT 3I1MCHIOETHCS K TOCTIHHUI TpoIiec

MPOBEJCHHS] OI[IHKK SIKOCTI  (DyHKI[IOHYyBaHHS
CHCTEMH YTPaBIiHHS PU3HKAMHU.
6.6. MoHniTopuHar  3a0e3medye IOBHE BHUKOHAHHA

peKOMEHIaIii 1 TPOMO3WIIA JaIs  YCYHEHHS
HasBHUX Ta IMONEPE/DKCHHS MOMJIMBHX HEJOJIKIB
CUCTEMH YIPABIIHHSI PU3UKAMU.

6.7. s BIIPOBAKCHHS
MOHITOPHUHTY BU3HAYAIOTHCS:

HAJIEKHOTO piBHS

e KIIOYOBI 3aXOAM KOHTPOJIO, SKi MiAISATAIOThH

MOHITOPHUHTY;

® Tporenypu MOHITOPHHTY, K1 noTpioHO
3aCTOCYBAaTH;

® [epiOANYHICTh MIPOBEICHHS 3aXO0/IiB 3
MOHITOPHHTY.

6.8. EdextuBHICTH CHUCTEMHU MOHITOPHHTY
JOCSTAEThCSL  JIOTPUMAHHSIM =~ TaKUX  BUMOT:

e BH3HAYCHHS NPIOPHUTETIB PU3HKIB 3aJIEKHO Bij iX
BIUTMBY Ha JIOCATHEHHSI IIOCTABJICHUX IiJIeH;

® BU3HAYCHHS 3aXO/iB KOHTPOJIO, HEOOXiTHUX IS

YIpaBITiHHS MPIOPUTETHUMH (KITFO9OBUMM)
pHU3UKaMU;
e  BHM3HAuUCHHSAM iH(oOpMalii, 0 HIATBEPIKYE

e(eKTHBHICTh pealizalii 3axoJiB KOHTPOJIIO;

e pukoHaHHsM [lmany 3 peanizamii 3axojiB
KOHTPOJIFO Ta MOHITOPHHTY BIIPOBADKEHHS iX
pe3yJbTaTiB.

6.9. MoniTopuHr nependayae TaKOX IPOBEACHHS
MOCTIHHOTO  aHaji3y  HACHAKIB  peaji3arii

Cmpamezia ynpaeninns pusukamu [IpAT CK «['PABE Ykpaina»

6.3.The Risk Management Committee of the
Supervisory Board (if established in the
Company), within the framework of ensuring
the functioning and monitoring the
effectiveness of a comprehensive and adequate
risk management system, shall:

e monitoring the implementation of the Risk
Management Strategy and Policy, Declaration
of Risk Exposure, including the Insurer's
compliance with the established risk appetite
and risk limits;

e control over compliance with the Risk
Management Strategy in the performance of
the Insurer's activities.

6.4.In case of non-establishment of a risk
management committee, monitoring of
implementation of the Risk Management
Strategy and control over its compliance shall
be carried out directly by the Supervisory
Board of the Insurer on the basis of
information submitted by the Chief Risk
Officer.

6.5.Monitoring is carried out as an ongoing
process of assessing the quality of the risk
management system.

6.6. Monitoring ensures full implementation of
recommendations and proposals to eliminate
existing and prevent possible deficiencies in
the risk management system.

6.7.1n order to implement an appropriate level of
monitoring, the following are determined:

key control measures to be monitored;

e the monitoring procedures to be applied;

frequency  of  monitoring measures.

6.8. The effectiveness of the monitoring system is
ensured by compliance with the following
requirements:

e prioritising risks depending on their impact on
the achievement of the set goals;

e identification of control measures required to
manage priority (key) risks;

e identifying information confirming the
effectiveness of the implementation of control
measures;

Risk Management Strategy PJSC "Insurance company “GRAWE UKRAINE”
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YIIPaBIIHCHKHX PIIICHB 1 OIIHKY 1X MOIUIBHOCTI 3
MO3UIIIT BXKE 3/[IHCHEHHUX 3aX0/1iB KOHTPOJIO MO0
KIJIFOUOBHX PU3UKIB Y 3aJISKHOCTI Bijl JOCATHYTHX
pe3yIbTaTIB.

6.10. Mounitopunr (QyHKIIOHYBaHHS  yNpaBiiHHSI

pU3MKaMH, a TaKOK BUKOHaHHS [nany 3 peanizaiii
3aXO0iB KOHTPOJIIO Ta MOHITOPHHTY
BIIPOBA/DKEHHS 1X pe3yNbTaTiB, 3iHCHIOETHCS
['0710BHUM PH3HUK - MEHEKEPOM 3 JIOIYUYCHHSIM
BH3HAYEHNX HHUM, y pa3i HEOoOXiTHOCTi, 1HIINX
BIJIITOBIaILHUX TIPAIliBHUKIB.

6.11. Ha mixcraBi NPOBEJACHOrO MOHITOPUHTY Ta

BuKOHaHHS [InaHy 3 peanizariii 3ax0/1iB KOHTPOJITIO
l'o0BHUM pHU3WK — MEHEIKEPOM TOTYETHCS 3BIT
Ta TONAEThCs Ha po3nay HarnsmoBoi paau
Tosapucrsa.

6.12. 3a pesynapTaraMd MOHITOPHWHTY Ha TiICTaBi

OTpUMaHMX BiJ [OJOBHOrO pHU3KK-MEHEIKEPa
3BiTiB, HarmsimoBa paga Moxke MPUHHATH PillleHHS
IIOJIO TIEPErJIITy OKPEeMHX Hee(heKTHBHHX 3aXO0JIiB
KOHTpOJI0, Ha miactaBi sikoro po [lmany 3
peamizanii 3axo[iB KOHTPOJIIO Ta MOHITOPUHTY
BIIPOBA/UKEHHA iX pE3yJbTATIB MOXYTh OyTH
BHECCHI 3MIHU (JIOTTOBHCHHS).

6.13. 3a pesynbTaTamu po3rismy 3BiTiB Harnsgosoro

7.1.

7.2.

7.3.

7.4.
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pamol0 TPHUUMAIOTHCS DIMIEHHS MO0 HAIPSIMIB
i IBUIICHHS €()eKTUBHOCTI YIPaBIiHHI PU3UKAMI,
SIKi JTOBOJATBCS JO CYO’€KTIB BHYTPIIIHBOTO
KOHTPOJIO IS TOJANBIIOT0  BIPOBAKEHHSL.

7. 3AKJIIOYHI NOJIOKEHHSA

3mict Crparerii ITOBOIUTBCS A0 BioMa BCix
KEepIBHUKIB  CTPYKTYpPHHUX  MiAPO3IUTB  Ta
npamiBHUKiB ToBapucTBa.

Hane Crpareris mocTynmHa Ui BHYTPIITHBOTO
ayJIUTy, 30BHIIIHBOTO ay Ty Ta HalioHaaIbHOTo
0aHKy JUIs TPOBEICHHS HHUMHU BiJIIOBIJIHUX
OILIIHOK €(EeKTUBHOCTI CHUCTEMH YTpPaBIiHHS
PHU3UKAMH.

VY pasi K110 B pe3y/IbTaTi 3MiH y 3aKOHOJABCTBI
VYkpainu Ta/abo BHeceHHs 3MiH 10 Craryty
ToBapuctBa Oyab-siki 3 HopMm Crparerii OyayTb
CYNEpEeYUTH YMHHOMY 3aKOHOJABCTBY Ta/abo
ynaHOMy Ctatyty ToBapuctBa, BoHH OyayTh
BBaKaTUCS TAKUMH, 1110 BTPATUIIN CHITY.

Jo BHeceHHs BimmoBimHUX 3MiH 10 Crparerii
IIpH BUPIIIEHH] MMUTaHb, SKi Oy BperyiboBaHi
3a3HAUYEHUMH HOpPMaMH, CIiJi KepyBaTHCS
BIJAITOBIAHUMU HOpMaMH YHHHOTO

e implementation of the Plan for implementing
control measures and monitoring the
implementation of the results.

6.9. Monitoring also involves continuous analysis
of the consequences of management decisions
and assessment of their necessity from the
point of view of the key risks control measures
already taken, depending on the results
achieved.

6.10. The Chief Risk Officer shall monitor the
functioning of the risk management system
and the implementation of the plan for the
implementation of control measures and the
monitoring of the implementation of the results
thereof, if necessary with the involvement of
other responsible members of staff.

6.11. Based on the  monitoring and
implementation of the Control Measures
Implementation Plan, the Chief Risk Officer
shall prepare a Report and submit it for
consideration by the Supervisory Board of the
Company.

6.12. Based on the monitoring results and reports
received from the Chief Risk Officer, the
Supervisory Board may decide to review
certain ineffective control measures, on the
basis of which the Plan for Implementation of
Control Measures and Monitoring of
Implementation of the Results may be
amended (supplemented).

6.13. Following the review of the reports, the
Supervisory Board shall make decisions on the
ways to improve the efficiency of risk
management, which shall be communicated to
the internal control entities for follow-up
implementation.

7. MISCELLANEOQOUS

7.1. The content of the Strategy shall be made known

to all heads of structural departments and
employees of the Company.

7.2. The Strategy is available to the internal audit,

external audit and the National Bank of Ukraine
for their respective assessments of the
effectiveness of the risk management system.

7.3. In case any of the provisions of the Strategy

contradict the current legislation and/or the
current Charter of the Company as a result of
amendments to the legislation of Ukraine and/or
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3aKOHOJIaBCTBAa ~ YKpaihu Ta/abo  Cratyry
ToBapuctsa.

7.5. Crpaterin  Habysac ummHocTi 3 gua 7.5. The Strategy shall enter into legal force from the
3aTBep/UkeHHA  ii  Harmamosorw  pamoro date of its approval by the Supervisory Board of
Torapuctaa. the Company.
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ITan Epix Benmumupt[a/]"«o{mlsa
Dipl. Techn. Erik Venningdo

arasnoBoi paau ToBapucTsa

hairman of the Supervisory Board of the Company

Cmpamezin ynpasninns pusuxamu IIpAT CK «TPABE VKPAIHA»
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